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Quality Management : a cornerstone of media ability to build up trust, 
competitiveness and market shares 

 
Summary of the workshop on quality management in media companies, Hanoi, Viet Nam, October 30th, 2013 

 
With the participation of 30 executives of Media companies from all the Asia-Pacific area, the 
workshop on quality management held in Hanoi, on October 30th, 2013, back to back with 
the 50th General Assembly of the Asia-Pacific Broadcasting Union, shows how relevant the 
subject of quality management is for media corporation decision makers.  
 
In today’s fast growing economies where changes not only take place in business and 
political practices but above all in technology, quality management is more than ever a key 
tool to take up three main challenges : 

1. facilitate the transition from state-owned to public broadcasting service. In many 
countries, it has been observed that the new TV & Radio legal requirements are fully 
aligned with those of the international standard dedicated to the media industry ISAS 
BCP 9001 (e.g. : Thai PBS and Romanian Broadcasting Corporation). 

2. improve one’s position in the market by capturing effectively expectations from the 
public and ensuring fair competition with new commercial players. 

3. enhance the company’s image in the general public as well as state or independent 
bodies that require from public service broadcasters evidence of an efficient 
management of resources. 

 
Though numerous media organizations around the world are successfully implementing the 
ISAS BCP 9001 standard, many are still reluctant to adhere to the core concepts of 
transparency and accountability. Media executives often seem more concerned with financial 
woes and technological challenges than with such quality-management issues as satisfying 
the needs of society. Over the last 10 years, the situation has not improved. Professional 
standards in journalism are increasingly compromised.  Scandals of significant magnitude – 
including those at News Corp, the world’s largest private media conglomerate, and the BBC, 
the international beacon of public media – further weakened the public’s trust in mainstream 
media. The spectacular development of new media has not been helpful. “How do you know 
what’s accurate and what’s not? How do you know what’s hacked and what isn’t?” are 
frequent complaints heard from users of the Internet and social media.   
 
Even though the short-term view may look rather bleak, both technical and societal 
developments offer reasons for cautious optimism. Leading national media organizations 
initiated long term change strategies aiming at social capital development and protection of 
public interests (e.g. Thai PBS, VTV, Radio Romania, MNB, …).  
 
Workshop participants agreed that « the key factors likely to impact the public service 
mission of their media are policies that govern future regulations enabling broadcasters to 
use new media technologies and produce quality programs, have better management and 
importantly be commercially competitive while being accountable to the public ». Details of 
their collective analysis can be found here : www.certimedia.org 
 
The Media & Society Foundation is contemplating a global survey of media decision makers 
around the globe about  their vision of media societal role a decade from now. For more info: 
www.media-society.org  


